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CURTAINS UP ON PUTTING A PERFORMANCE TOGETHER

Every DCT performance you see is the result of many people working together to create a play. You see the
cast perform on stage, but there are people behind the scenes that you do not see who help before, during,
and after every production.
 
The DIRECTOR 
Determines the overall look of the performance.
Guides the actors in stage movement and character interpretation.
Works with designers to plan the lights and sounds, scenery, costumes and make-up, and stage actions.
 
The DESIGNERS 
Plan the lights, sounds, scenery, costumes, make-up, and actions to help bring the director’s vision to life.
There are also designers who work to create the posters, advertisements, programs, and other media for
the performance.
 
The STAGE MANAGER 
Before the performance, they create a cue sheet to guide the crew in getting set pieces on and off the
stage during the performances.
During the performance, the stage manager uses this cue sheet to direct people and things as they move
on and off the stage.
 
The CREW 
Build and operate the scenery, costumes, props, and light and sound during the performance. 
 
The CAST 
Includes all of the performers who present the story on stage.
 
The AUDIENCE 
That’s right! There can be no performance without you—the audience. The role of the audience is unique
because you experience the entertainment with the performers and backstage crew.
You are a collaborator in the performance and it is important to learn your role so you can join all the
people who work to create this Dallas Children’s Theater production.
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CURTAINS UP ON THE ROLE OF THE AUDIENCE

Watching a play is different from watching television or a sporting event. When you watch T.V., you may
leave the room or talk at any time. At a sporting event you might cheer and shout and discuss what you’re
seeing. Your role as a member of the audience in a play means you must watch and listen carefully because:

• You need to concentrate on what the actors are saying.

• The actors are affected by your behavior because they share the room with you. Talking and moving 
around can make it difficult for them to concentrate on their roles.

• Extra noises and movement can distract other audience members.

                            

 

Are you ready for your role in this performance?
Check the box next to the statements that describe proper etiquette for an audience
member.
 

Try your best to remain in your seat once the performance has begun.

Share your thoughts out loud with those sitting near you. 

Wave and shout out to the actors on stage. 

Sit on your knees or stand near your seat.

Bring snacks and chewing gum to enjoy during the show. 

Reward the cast and crew with applause when you like a song or dance, and at the end of the show. 

Arrive on time so that you do not miss anything or disturb other audience members when you are 
being seated. 

Keep all hands, feet, and other items out of the aisles during the performance. 
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CURTAINS UP ON THE ROLE OF THE AUDIENCE (contd.)

1. Draw a picture of what the audience might look like from the stage. Consider your 
work from the viewpoint of the actors on stage. How might things look from where 
they stand?

2. Write a letter to the actor who played Tomás telling what you liked about his character.

3. Write how you think it might feel to be one of the actors. Are the actors aware of the 
audience? How might they feel about the reactions of the audience today? How would 
you feel before the play began? What about after the show ends? 

4. Which job would you like to try? Acting, Directing, Lighting and Sounds, Stage 
Manager, Set designer, Costume designer, or another role? What skills might you need 
to complete your job? 
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CURTAINS UP ON THEATER VOCABULARY

ACTOR  any theatrical performer whose job it is to portray a character

CAST  group of actors in a play

CENTER STAGE the middle of the stage

CHARACTER any person portrayed by an actor onstage. Characters may often be people, animals,  
 and sometimes things.

CHOREOGRAPHER the designer and teacher of the dances in a production

COSTUME DESIGNER  the person who creates what the actors wear in the performance

DIRECTOR the person in charge of the actors’ movements on stage

DOWNSTAGE the area at the front of the stage; closest to the audience

HOUSE where the audience sits in the theater

LIGHTING DESIGNER the person who creates the lighting for a play to simulate the time of day and the  
 location

ONSTAGE the part of the stage the audience can see

OFFSTAGE the part of the stage the audience cannot see

PLAYWRIGHT the person who writes the script to be performed. Playwrights may write an original  
 story or adapt a story by another author for performance

PLOT the story line

PROSCENIUM the opening framing the stage

PROJECT to speak loudly

PROP an object used by an actor in a scene

SET the background or scenery for a play

SETTING the time and place of the story

SOUND DESIGNER the person who provides special effects like thunder, a ringing phone, or crickets  
 chirping

STAGE CREW the people who change the scenery during a performance

STAGE MANAGER the person who helps the director during the rehearsal and coordinates all crew  
 during the performance

UPSTAGE the area at the back of the stage; farthest from the audience



CURTAINS UP AFTER THE PERFORMANCE 

Attending a play is an experience unlike any other entertainment experience. Because a play is presented
live, it provides a unique opportunity to experience a story as it happens. Dallas Children’s Theater brings
stories to life though its performances. Many people are involved in the process. Playwrights adapt the
stories you read in order to bring them off the page and onto the stage. Designers and technicians create
lighting effects so that you can feel the mood of a scene. Carpenters build the scenery and make the setting
of the story become a real place, while costumers and make-up designers can turn actors into the
characters you meet in the stories. Directors help actors bring the story to life and make it happen before
your very eyes. All of these things make seeing a play very different from television, videos, computer
games, or CDs of stories.

Hold a class discussion when you return from the performance. Ask students the following 
questions and allow them to write or draw pictures of their experience at DCT. 

• What was the first thing you noticed when you entered the theater? 

• What did you notice first on the stage? 

• What about the set? Draw or tell about things you remember. Did the set change during the play? How 
was it moved or changed?

• Was there any space besides the stage where action took place? 

• How did the lights set the mood of the play? How did they change throughout? What do you think 
house lights are? How do they differ from stage lights? Did you notice different areas of lighting? 

• What did you think about the costumes? Do you think they fit the story? What things do you think the 
costume designers had to consider before creating the costumes?  
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CURTAINS UP ON ADAPTATION

An adaptation is a change made in something so that it can fit a new use. This performance of TOMÁS AND 
THE LIBRARY LADY is an adaptation of a book, which is meant to be read, into a play, which is meant to be 
performed and viewed. José Cruz González worked to take the story written by Pat Mora and adapt it so 
that it could be performed for an audience on stage.

Consider these questions for discussion before you attend the DCT production:

• What was the first thing you noticed when you entered the theater? 

• What did you notice first on the stage? 

• What about the set? Draw or tell about things you remember. Did the set change during the play? How 
was it moved or changed?

• Was there any space besides the stage where action took place? 

• How did the lights set the mood of the play? How did they change throughout? What do you think 
house lights are? How do they differ from stage lights? Did you notice different areas of lighting? 

• What did you think about the costumes? Do you think they fit the story? What things do you think the 
costume designers had to consider before creating the costumes?  

After the performance, consider these questions:

• Were there any characters or events that were in the book but not in the play? Why do you think these 
choices were made?

• Did the changes make the story stronger or was it weaker because of them?

• What do you think the set and costume designers need to consider when bringing the book to the 
stage?

• What things helped to tell the story on stage?

Use the compare and contrast template on the next page to illustrate the similarities 
and differences between the book and DCT’s performance of TOMÁS AND THE 
LIBRARY LADY.
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TOMÁS RIVERA  (December 22, 1935 – May 16, 1984) was a 
Chicano author, poet, and educator. He was born in Texas to migrant 
farmworkers, and had to work in the fields as a young boy. However, 
he achieved social mobility through education— gaining a degree 
at Southwest Texas State University (now known as Texas State 
University), and later a PhD at the University of Oklahoma—and 
came to believe strongly in the virtues of education for Mexican 
Americans. As an author, Rivera is best remembered for his 1971 
novella ...y no se lo tragó la tierra, translated into English variously 
as This Migrant Earth and as ...and the Earth Did Not Devour Him. This 
book won the first Premio Quinto Sol award. Rivera taught in high 
schools throughout the Southwest USA, and later at Sam Houston 
State University and the University of Texas at El Paso. From 1979 
until his death in 1984, he was the chancellor of the University 
of California, Riverside—the first Mexican American to hold such 
a position at the University of California. Texas State University 
College of Education developed the Tomás Rivera Mexican American 
Children’s Book Award to honor authors and illustrators who create 
literature that depicts the Mexican American experience. The award 
was established in 1995 and was named in honor of Dr. Tomás Rivera, 
a distinguished alumnus of Texas State University.

Taken from https://en.wikipedia.org/wiki/Tom%C3%A1s_Rivera; http://www.
education.txstate.edu/research/TRBA.html

CURTAINS UP ON THE PLAYWRIGHT 

JOSÉ CRUZ GONZÁLEZ’S   plays include The Blue House, Sunsets 
and Margaritas, The Heart’s Desire, Tomás and the Library Lady, The 
Cloud Gatherer, Earth Songs, Waking Up in Lost Hills, September Shoes 
and Harvest Moon. A collection of his plays, Nine Plays by José Cruz 
González: Magical Realism & Mature Themes in Theatre for Young 
Audiences was published in the fall of 2008 by the University of Texas 
Press. During 2008, Tomás and the Library Lady toured nationally. 
González has written for PAZ, the Emmy Award-nominated television 
series produced by Discovery Kids for The Learning Channel. He was 
a recipient of a 2004 TCG/Pew National Theatre Residency Grant. 
In 1997, he was awarded an NEA/TCG Theatre Residency Program 
for Playwrights and in 1985 was an NEA Director Fellow. González 
teaches theatre at California State University Los Angeles, and is a 
member of The Dramatists Guild of America and TYA/USA. He is also 
an associate artist with Cornerstone Theater Company (California) 
and playwright-in-residence with Childsplay (Arizona).

Taken from: http://www.dramaticpublishing.com/AuthorBio.php?titlelink=10081

CURTAINS UP ON TOMÁS RIVERA 
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CURTAINS UP ON THE AUTHOR 

PAT MORA says she feels “very fortunate” that she grew up in El Paso, 
Texas in a bilingual home. Mora very often works Spanish words into 
her English stories, because she wants readers to remember that people 
speak many languages the world over. “Quien habla dos lenguas, vale 
por dos,” she says. (“If you speak two languages, your value is doubled.”) 
She spreads her enthusiasm for languages and for reading by helping 
people all across the country celebrate April 30 each year as Dia de los 
Niños, Dia de los Libros (Children’s Day, Book Day). Tomás and the Library 
Lady was Pat Mora’s first children’s book to be accepted for publication, 
in 1989. However, it didn’t actually get published until 1997. Why did 
it take so long? The book’s illustrations slowed down the publication 
process. Raul Colón, the illustrator of the finished book, was actually the 
third illustrator to work on the book!

Taken directly from: http://www.patmora.com/books/tomas-and-the-library-lady/

CURTAINS UP ON WRITING

Who is your hero?

 “Tell me who you admire and I will show you who you are.”  
- The ancient Greeks 

Begin the activity by exploring the qualities of heroes. Use the following questions to springboard 
your discussion.

 + What characteristics make a person a hero? Consider these: selflessness, conscience, courage, 
intelligence, and initiative.

 + Where do we find heroes?

 + Who are some heroes you can name? What makes them a hero? How did they affect the world?

 + Are there differences between heroes and celebrities? What are they?

 + What makes the library lady in the story a heroine?

 + Why are some heroes noticed, and even famous, while others are not? Give examples.

 

11



CURTAINS UP ON WRITING (cont'd.)

 
Share your own hero’s story.
In 100 words or less, describe your own hero. These questions may help you 
describe your hero or heroine and why you have chosen him/her.  

• Have you met your hero? If yes, where did you meet them?

• What qualities do you admire in this person?

• What acts, big or small, has your hero done to change your world?

• How are you different because of your hero?

• Have you achieved any personal goals because of the influence of your hero?

• Once you’ve completed your hero description, create an illustration of your hero to  
  add to your submission.
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CURTAINS UP ON MATH

Many aspects of migrant life involve math. Workers have to calculate miles traveled, wages per 
bucket of produce picked, or the number of chickens processed at a poultry plant. To incorporate 
"migrant math" into your lessons, ask your students to research migrant labor and come up with 
math problems reflective of the work performed by migrants. Remember that migrant life is not 
restricted to harvesting fruits and vegetables. Poultry processing, fishing, timber planting, and 
horticulture are all jobs done by migrant laborers.
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CURTAINS UP ON ART

You will need:
• Poster Board

• Markers

Here’s how: 
Encourage students to brainstorm how important libraries and librarians are for individuals, their country, 
and the world. Instruct them to create a poster that can be used to encourage others to use the library.  
Present them to your school or local library for display.

CURTAINS UP ON LIBRARIES

“Without libraries what have we? We have no past and no future.”  
- Ray Bradbury

A Brief History of the Library
http://www.exercisetherighttoread.org/

Collections of written knowledge were originally kept in what was called 
a repository. (Reposit means to put away or store. Think deposit, which is 
similar in meaning.) 

Written knowledge did not always mean books. Before books, there were 
clay tablets. Archeologists have discovered that the Mesopotamian people 
collected thousands of them in a repository more than 5,000 years ago! 
(Mesopotamia was an ancient region of southwest Asia in what is now 
modern-day Iraq.)

 Archeologists have also uncovered collections of ancient papyrus scrolls 
that date back to 1300 B.C. Papyrus scrolls were made from a grassy plant, 
and were used by Egyptians, Greeks, and Romans.

The ancient Greeks promoted the idea of repositories through their keen 
interest in literacy and intellectual life. Collections in repositories began to 
grow because the Greeks encouraged authors to write about a variety of 
subjects, which copy shops then made into books. 

These copy shops were not like Kinko’s. Copying books was done by hand, 
and (as you can imagine) it took a lot of care and concentration to make 
a copy exactly right. How accurately a book was copied was called its 
“trustworthiness”. Imagine accidentally leaving out the word “not” in the 
following sentence: The emperor decided not to attack. As you can see, a 
book’s trustworthiness was very important!

The repositories did not have shelves like our modern libraries do. The 

Vatican Library in Rome, Italy

Library of Congress
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scrolls were kept in little slots, or pigeonholes, with their titles written on 
wooden tags at the openings. 

There were various jobs to be had inside a repository. It was a great honor 
(and position of power) to serve as the director. Scrolls from the tagged 
pigeonholed shelves were fetched and returned by people called pages. 
They transported the scrolls in leather or wooden buckets. Scribes made 
copies of works to be added to a library’s collection, and recopied scrolls that 
had been damaged.

 But these repositories (or libraries) were only available to scholars and 
scientists. “Ordinary” people were not welcome. You could not just go down 
to your local repository and check out a scroll! 

During the Renaissance era (14th-16th centuries) wealthy people in Europe began building their own private 
libraries. It became a status symbol—if you were rich, you had a library!

 It was Johann Gutenberg’s 1450’s invention of moveable type that changed bookmaking forever, replacing 
handwritten books with printed ones and making them more readily available. 

There were many libraries established throughout Europe, but the oldest library in America started with a 
400-book donation to a new university in Massachusetts by a man named John Harvard. (See how valuable 
books are? They named the university after him!) The first public library in the United States opened in New 
Hampshire in 1833. In the late 1800’s and early 1900’s, wealthy businessman Andrew Carnegie built and 
equipped over 3,000 public libraries in the United States. 

Over the ages, libraries have been destroyed by wars, fires, and floods, but they have been rebuilt and 
expanded as a necessary and valuable repository of knowledge. 

Interview with a Librarian

Allow students time to work in groups to formulate questions to use in interviewing 
their local librarians. Take students to visit the library and meet with librarians. When 
they’ve completed their interviews, provide time for students to share what they 
learned.

CURTAINS UP ON MIGRANT FARMWORKERS

Farmworkers are some of our nation’s most vital workers, as their labor enables us to enjoy high quality, 
low-cost, fresh fruits and vegetables all year round. Migrant farmworkers travel from place to place to work 
in agriculture and move into temporary housing while working; seasonal farmworkers work primarily in 
agriculture, but live in one community year-round.
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CURTAINS UP ON MIGRANT FARMWORKERS (cont'd.)
 
Encourage students to work in groups to find out more about migrant workers in the 
United States today.  Have them produce a poster or power point project to share 
what they’ve learned with the class.

You can use the following questions to help get them started.

How many workers are employed in the U.S.?

Which states employ migrant farmworkers?

Where do these migrant workers come from?

List some of the demographics regarding migrant farmworkers.  

What is Agricultural Exceptionalism?

What benefits and wages are available for migrant workers?

What risks do they face?

What about the children of migrant workers? 

Why are migrant workers sometimes referred to as ‘invisible’ to the majority of society?  

Extend the activity by asking students to research the biography of one of the following 
notable figures who were once migrant workers themselves:

Cesar Chavez

Dolores Huerta

Paul Rodriguez

Luis Valdez 

Sauveur Pier

CURTAINS UP ON READING

Provide students with copies of Pat Mora’s book, Tomás and the Library Lady, or read it with them in class. 
Discuss what they learned from the story and encourage them to write a letter poem, or book review, film 
video response, or create an illustration describing the impact the story had on them. 

Share your students’ work with Dallas Children’s Theater!

Mail to:
Dallas Children’s Theater
Rosewood Center
5938 Skillman
Dallas, TX 75231
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CURTAINS UP ON MORE
Books by Pat Mora:
Yum! Mmmm! Que Rico! Americas’ Sproutings

Book Fiesta!: Celebrate Children’s Day/Book Day

Uno, Dos, Tres: One, Two, Three

The Rainbow Tulip

Pablo’s Tree

A Piñata in a Pine Tree: A Latino Twelve Days of Christmas

Confetti: Poems for Children

Doña Flor: A Tall Tale About a Giant Woman with a Great Big Heart 

Abuelos

A Birthday Basket for Tia

The Gift of the Poinsettia/El regalo de la flor de noche buena

The Night the Moon Fell

The Bakery Lady/La señora de la panadería

More books:
Harvesting Hope: The Story of Cesar Chavez by Kathleen Krull

Too Many Tamales by Gary Soto

Library Lil by Suzanne Williams

Richard Wright and the Library Card by William Miller

My Name is Mar ía Isabel by Alma Flor Ada

The librarian of Basra: A True Story from Iraq by Jeanette Winter

My Diary From Here to There/Mi diario de aqui hasta alla by Amada Irma Perez

More about migrant farmworkers:
National Center for Farmworker Health, Inc.  www.ncfh.org

United Farm Workers  www.ufw.org

Children of Migrant Workers http://score.rims.k12.ca.us/score_lessons/chavez/pages/interviews.html

More on heroes:
The My Hero Project  http://myhero.com/

The Children’s Book of Heroes by William Bennett



 117.10 - Theatre, Grade 2.
 2.5 - Response/evaluation. The student responds to and evaluates theatre and theatrical performances.
 A - Identify and apply appropriate audience behavior.
 B - React to and begin to evaluate dramatic activities.
 C - Employ music, creative movement, and visual components in dramatic play.
 D - Observe the performance of artists and identify theatrical vocations.
 117.13 - Theatre, Grade 3.
 3.5 - Response/evaluation. The student responds to and evaluates theatre and theatrical performances.
 A - Evaluate and apply appropriate audience behavior consistently.
 B - Evaluate simple dramatic activities and performances.
 C - Incorporate music, movement, and visual components in dramatic play.
 D - Observe the performance of amateur and professional artists and begin to compare vocations in  
   theatre.
 117.16 - Theatre, Grade 4.
 4.1 - Perception. The student develops concepts about self, human relationships, and the environment,  
   using elements of drama and conventions of theatre.
 4.5 - Response/evaluation. The student responds to and evaluates theatre and theatrical performances.
 A - Identify and apply appropriate audience behavior at performances.
 B - Define visual, aural, oral, and kinetic aspects of informal play-making and formal theatre and discuss  
   these aspects as found in art, dance, and music.
 C - Compare and contrast the ways ideas and emotions are depicted in art, dance, music, and theatre  
   and select movement, music, or visual elements to enhance classroom dramatizations.
 D - Compare theatre artists and their contributions.
 117.19 - Theatre, Grade 5.
 5.2 - Creative expression/performance. The student interprets characters, using the voice and body  
   expressively, and creates dramatizations.
 B - Describe characters, their relationships, and their surroundings in detail.
 5.5 - Response/evaluation. The student responds to and evaluates theatre and theatrical performances.
 A - Analyze and apply appropriate audience behavior at a variety of performances.
 B - Define visual, aural, oral, and kinetic aspects of informal play-making and formal theatre and  
   describe these components in art, dance, and music.
 C - Compare and contrast ideas and emotions depicted in theatre, dance, music, and art and select and  
   explain the use of movement, music, or visual elements to enhance classroom dramatizations.
 D - Analyze and compare theatre artists and their contributions.
 117.34 - Theatre, Grade 6.
 6.5 - Response/evaluation. The student responds to and evaluates theatre and theatrical performances.
 A - Analyze and apply audience behavior at all performances.
 B - Develop simple oral and written observations about visual, aural, oral, and kinetic aspects of  
   informal play-making and formal theatre and describe these components in art, dance, and music.
 C - Compare and contrast ideas and emotions depicted in art, dance, music, and theatre and  
   demonstrate uses of movement, music, or visual elements to enhance classroom dramatization.
 D - Compare selected occupations in theatre.

T.E.K.S. SATISFIED BY TOMÁS AND THE LIBRARY LADY 
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